	
	
	



2 


[image: A black background with yellow and red text

Description automatically generated]Climate Action Plan
Potton Primary School


1 year plan Autumn 2025 – 2025
Carbon baseline: 322.32 tCO2e per year      Calculation: 13th November 2025

[image: A white envelope in a red circle

Description automatically generated]caaname@letsgozero.org




	GET STARTED   

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Sign up to the Let’s Go Zero campaign

	Start: September 2025

Review: October 2025
	Senior Leadership Team (SLT), Eco-committee, School Business Manager
	Complete the online registration at letsgozero.org/join.
Announce the commitment to staff, students, and parents via newsletter and assembly.
Display the Let’s Go Zero logo on the school website and noticeboards.
	

	Calculate your school’s carbon footprint using Count Your Carbon 

	Start: September 2025
Review: November 2025
	School Business Manager, Site Manager, Eco-committee
	Gather data on energy, water, waste, food, and transport.
Use the free Count Your Carbon tool to calculate the baseline.
Share results with the school community and use findings to inform further actions.
	 

	Sign up to the Sustainability Support for Education

	Start: September 2025
Review: October 2025
	SLT, Eco-committee, Teaching Staff
	Register for the DfE-funded support platform.
Explore and filter resources relevant to primary education and current priorities.
Assign a staff member to coordinate use of resources and track progress.
	



1. Decarbonisation and Energy Efficiency
Calculating and taking actions to reduce carbon emissions and becoming more energy efficient
	ENERGY – BEHAVIOUR CHANGE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Take part in a switch off campaign (e.g. Switch-Off Fortnight)
	Start: Autumn 2025

Review: End of campaign
	Eco-committee, Site Manager, All staff & pupils
	Set up a competition between classes for most energy saved. Share results in assemblies.
	

	Create awareness of energy use in school through posters and assemblies
	Start: Autumn 2025

Review: Termly
	Eco-committee, Teachers
	Design posters with students. Hold a launch assembly.
	


	

	ENERGY – BUILDINGS & INFRASTRUCTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Install a smart meter
	Start: Autumn 2025

Review: Spring 2026
	Site Manager, Business Manager
	Contact supplier for installation. Use data for lessons.
	

	Conduct an energy audit of school buildings
	Start: Autumn 2025

Review: Annually
	Site Manager, Local Authority
	Identify areas for insulation, draft-proofing, LED upgrades.
	





	PROCUREMENT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Develop a Sustainable Procurement policy
	Start: Autumn 2025
Review: Annually
	Business Manager, SLT
	Prioritise suppliers with environmental credentials.
	





	FOOD

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Offer a vegan/vegetarian option every day
	Start: Autumn 2025

Review: Termly
	Catering Manager, Pupils
	Survey students for preferences. Promote new options.
	

	Reduce food waste through poster campaigns and assemblies
	Start: Autumn 2025

Review: Termly
	Eco-committee, Catering Manager
	Weigh food waste weekly. Share results.
	







	TRANSPORT

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Conduct a staff and student travel survey
	Start: Autumn 2025

Review: Annually
	Eco-committee, Admin
	Use results to promote walking, cycling, car share.
	



	WASTE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Start/expand recycling to other materials
	Start: Autumn 2025

Review: Termly
	Site Manager, Eco-committee
	Add bins for batteries, pens, textiles.
	

	Start new refuse contract – focus on food waste & recycling
	Start: Autumn 2025

Review: Annually
	Business Manager
	Compare costs and environmental impact.
	







2. Climate adaptation and resilience
Taking actions to reduce the risk of flooding and overheating and to future-proof scarce resources for potential shortages
	ADAPTATION AND RESILIENCE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Write a heatwave policy
	Start: Autumn 2025

Review: Annually
	SLT, Governors
	Consult staff, parents. Share policy widely.
	

	Clear drains around the school site
	Start: Autumn 2025

Review: Termly
	Site Manager
	Schedule regular checks, especially before heavy rain.
	



	WATER

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Install systems to reduce water wastage
	Start: Autumn 2025

Review: Annually
	Site Manager
	Fit push taps, check for leaks, monitor bills.
	

	Install water butts at drainage points
	Start: Autumn 2025

Review: Spring 2026
	Site Manager, Eco-committee
	Use water for gardens, Forest School.
	




3. Biodiversity and Green Infrastructure
Creating habitats and adopting practices that will enhance species diversity on the school estate and beyond
	NATURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Enroll with The Nature Park (NENP)
	Start: Autumn 2025

Review: Annually
	Eco-committee, Teachers
	Use resources for lessons and projects.
	

	Explore tree planting in Forest School/Roots field
	Start: Autumn 2025

Review: Spring 2026
	Eco-committee, Site Manager
	Apply for free trees from Woodland Trust.
	

	Explore ‘rewilding’ parts of Roots field
	Start: Autumn 2025

Review: Annually
	Eco-committee, Teachers
	Leave areas unmown, plant wildflowers.
	









4. Climate Education, Green Skills and Green Careers
Ensuring the education you provide gives knowledge-rich and comprehensive teaching about climate change, and that your teaching staff feel supported to offer this
	CULTURE

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Set up an eco-committee for pupils
	Start: Autumn 2025

Review: Annually
	Teachers, Pupils
	Rotate membership, link to School Council.
	



	CURRICULUM

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Complete a curriculum audit & incorporate sustainability
	Start: Autumn 2025

Review: Annually
	Teachers, SLT
	Use Teach the Future and MoEE resources.
	



	GREEN SKILLS AND CAREERS

	ACTION
	TIMEFRAME
	STAKEHOLDERS
	NOTES
	TRACKER

	Access the Climate Ambassadors scheme
	Start: Autumn 2025

Review: Annually
	Teachers, Pupils
	Invite ambassadors for assemblies/workshops.
	

	Invite visitors from environmental charities
	Start: Autumn 2025

Review: Annually
	Teachers, Pupils
	Link to curriculum topics, careers week.
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